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    ▌Exit Interview


Name: ____________________________________________
Date of Interview:  __________________________________

Job Title:  _________________________________________
Position Type: PIN(  Con. I(  Con. II(  Exempt(  Non-Exempt(
Department: _______________________________________
Start Date:  ________________________________________
End Date:  _________________________________________

Salary at Resignation:      Annual __________      Hourly ________
Other position(s) held/dates (MM/YYYY):
[image: image1.jpg]
What influenced your decision to leave the University?
Please select all that apply:
	
	Higher pay

	
	Family and/or personal reasons
	
	Better career opportunity

	
	
	
	
	
	

	
	Improved work life balance
	
	Career change
	
	Closer to home

	
	
	
	
	
	

	
	Conflict with other employees
	
	Conflict with managers
	
	Other

	
	
	
	
	
	

	
	
	
	
	
	


· If you are going to another job, what type of work will you be doing?
· Will you be going to another USM school? Yes (  No (
      If yes, which campus?
· 
[image: image2.jpg]Please rank the following:
 
▌The Job itself

	
	Strongly
Disagree
	Disagree
	Agree
	Strongly Agree

	
	
	
	
	

	You found your job to be challenging.
                                                   N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	There were sufficient opportunities for advancement in your role. 

                                                   N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Your workload was manageable.
                                                   N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Sufficient resources and staff were available.                                      N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Your colleagues listened and appreciated your suggestions. 
                                                  N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Your skills were effectively used.
                                                  N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	You had access to adequate training and development programs. 
                                                  N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


· What do you think can be improved about the job?
· 
 
▌Department Supervision, Communication, Environment
	
	Strongly
Disagree
	Disagree
	Agree
	Strongly Agree

	
	
	
	
	

	Supervisor followed policy.
                                                    N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Supervisor showed fair and equal treatment.
                                                   N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Supervisor gave recognition for work effort.                                           N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Supervisor encouraged teamwork and cooperation.                                  N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	 Supervisor resolved complaints, grievances, and problems.
                                                   N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Communication within the department was sufficient.                               N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	You were pleased with your physical working conditions.
                                                   N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


· What did you like most about your department?
· What did you like least about your department?
· 
▌Direct Supervision
	Supervisor’s Name:
	Strongly
Disagree
	Disagree
	Agree
	Strongly Agree

	
	
	
	
	

	Supervisor was available to discuss job related issues.                               N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Supervisor encouraged feedback and suggestions.
                                                   N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Supervisor gave opportunities for training and development.                         N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Supervisor encouraged ideas and suggestions.                                 N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Supervisor resolved complaints, grievances, and problems.
                                                   N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Supervisor provided constructive feedback.                                     N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	When you first started in the department, you received adequate orientation and introduced to people you worked with.
                                                   N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


· When you first started, did you report to the current supervisor?  Yes (  No (
· If not, who was your supervisor when you first started in the department?

· If you returned to the university, would you work for the same supervisor?

     Why or why not?
· 
          ▌Campus Facilities and Professional Development Opportunities
	
	Strongly
Disagree
	Disagree
	Agree
	Strongly Agree

	
	
	
	
	

	Tuition Remission was applicable to you or your family for professional development.                                N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	There are adequate training and development opportunities on campus.
                                                   N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	There are adequate eating facilities on campus.                                       N/A (               
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Your interaction with the Office of Human Resources has been helpful.
                                                   N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


· What improvements, if any would you suggest with regard to training and development?
· Training and Professional Development

· Office of Human Resources

· 
          ▌Bowie State University – Overall 
	
	Strongly
Disagree
	Disagree
	Agree
	Strongly Agree

	
	
	
	
	

	You would recommend Bowie State University to a friend as a place to work.
                                                   N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	You would recommend Bowie State University to a friend as a place to attend school.                                         N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	There is adequate parking on campus.
                                                   N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	I have been satisfied with my overall progress with the University.         N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Campus communication worked well.
                                                  N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	There was no bullying or harassment.

                                                  N/A ( 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Bowie State University is a great place to work overall.                               N/A (
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


· 
· Will you be taking Cobra Benefits? Yes (  No (
_________________________________

_____________________

Signature

                              

Date

Thank you for completing this information. Your responses will be treated with total confidence. 
