BYLAWS OF THE CONSTITUTION
OF THE
BOWIE STATE UNIVERSITY FACULTY

1. Governance Structure ol the Faculty
As a primary University governance structure, the Faculty Senate shall be subject 1o Rules and
Procedures of the Board of Regents ol the University S\stcm of Maryland, Bowie Staie

Universily, and the Bowie State University Faculty Constitution.

1L The Faculty Senate

~

A. The oificers ol the Facul t‘_y" Senate shall serve as the olficers ol the Faculty Association.
B. The Chair of the Faculty Senate shiall call a meeting ol the {aculty as needed to

deliberate issnes of faculty concern, including workload policy, faculty evaluation,
promotion, rank and tenure, and retrenchment. The Chalr of the Faculty Senate must
call a meeting within ten (10) working days after receipt ol a petition from at Jeast
twenty percent of the mermbers of the | chuln Association.

G. Parliamentanan
. The Chair of the Faculty Senare shall appoint a Parliamentarian at the irst
meeting of the governance year; the Parliamentarian shall serve for that one
vedr,
2 The Parliamentarian shall advise the Chair, the Faculty Senate and the Faculty

Association regarding rules off procedures during meetmgs in accordance wi ith
Robert’s Rules of Order.

3: In the absence of the Parliamentarian, the Chair may appoint a substitute,

D. Agenda

The agenda l'or a regular meeting should be sent to members at least three days belore the
meehng. -

111, University Council
The ofticers of the Senate shall serve as the facilty representatives to the University Council.
1Y.  Committees of the Faculty Senate

The term of office of all members of standing commiltees of the Faculty Senate shall begin at
the start of the academic year and end at the LOﬂClUSlOﬂ ol the auldemm vear ol the term “for
which thev were elected.

Ex-officio members shall serve as long as they hold the olTice thal qualilied them for
membership. Ex-oflicio members shall have the right to speak bul not vote.
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A, Composition of Standiiiy Commitices of the Faculty Senate

.
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The Academic Standards and Policies Commiittee shall be composed ol the
tollowing:

Q.
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One faculty member elected from and by each academic department;

this person must have three or more years of continuous service in the
department, tenure and the rank of Assistant Professor or higher, or be a
senior faculty membér under the terms of section [T1.C.1 {Department's
Right of Representation).

Two undergraduate students selected by the Studemt Government
Association

One graduate student selected by tie Graduate Student Association
The Provost or his/her designee, ex ofticio

The Dean of the School of Graduate Studies and Continuing Education
or histher désignee, ex olficio

The Registrar or his/her designee, ex officio

Deans of Schools or Celleges consisting of academic departments, ex
oftieio

. The Custiculum Committee shall be composed of the following:

One taculty member having the rank of Assistant Professor or higher,
elected [tom and by each dcademic departrment

Two undergraduate students selected by the Smdent Government
Association -

One graduate student selected by the' Graduate Studeni Association
"The Provost or his/her designee, ex olticio

The Dean of the School of Graduate Studies and Continuing Education
or his/her designee, ex-ofticio

The Dean of the University College of Excellence or his/her designee.
ex ofticio :

Deans of Scheols or Colleges consistirig of academic departments or
histher designee, ex oflicio

The Appointment, Rank, and Tenure Comumnirtee shall be composed ol the
following:

q,

One taculty member shall be elected front and by each academic
department. This person shall have conlinuous tenure and the rank ol
Prolessor, with at least three vears ol continuous service at Bowie State
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University. Department chairs are not eligible for election to the ART
Committee.

D. Two at-large representatives who are [aculty members having
* continuons tenure and the rank of Professor, with at least five vears of
continuous service at Bowie State University (BSU), shull be elected
[tom and by each Scheol or College housing academic departments.

The Faculty Evaluation Commiittee shall be composed of one member elected
from and by each academic department

The Faculty Grievance Committee shall be compesed of seven tenured faculty
members elected dt-large.’

The Faculty Wellare Committee ghall be cainposed ol one faculty
representative elected from and by each acadermnié department.

The Faculty Elections Committee shall be composed of one laculty member
appointed by the Faculty Senate and two facully members elected at-large {from
each School or College housing academic departments.

The Faculty- Constitution Commiittee shall be composed of one elected laculty
member from each school and one laculty member appointed by the Faculty
Senate. ’

Council of University System Faculty (CUSF). Two tenured {aculty members
holding the rank of Agsistant Prolessor or higher and having three or more
vears ol continiious service at BSU, shall be elected from the faculty at-large.

Maryland Higher Education Council Faculty Advisory Council (MHEC). One
tenured faculty member holding the rarik of” Assistant Professor or higher and
having three or moré years of continuous service at BSU, shall be elected [rom
the faculty at-Targe. This position is shared with the University of Maryland
Eastern Shore. First election under this constirution shall take place in May
2002 and gvery third vear therealter,

The Graduate Council shall be composed ol one tenured faculty member
holding the rank ol Assistant Prolessor or higher, lrom each academic
department offering graduate programs and congentrations, and a graduate
student. The Provost and the Dean ol the Graduate School serve as ex oflicio
members ol the Couneil.

B. Responsibilities of Standing Committees of the Faculty Senate

8
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The Academic Standards and Policies Committee

a To formulate and recommend general standards tor all academic areas
of the University.

b.  Tolormulate and recommend standards and policies governing
admission and readmission, retention, and requirements for academic
deerees.

U



“¢ T To recommend the establishment of new academic siructures and the

merging or disconhnuation ol academic structures.

2 The Curriculum Commitiee
all To recommend additions to, deletions trom, and changes in credit and

non-credit courses.

b. To recommend new programs.
o To study the overall curmiculum of the University and the teasibility of
changes 10 strengthen it and make recommendations to the Faculty
Senate.
3, The Appointment, Raok, and Tenure Comunittee
a To make recommendations to the Provost of the University regarding the
granting ol continuous tenure, promotion in rank, permanent status
sabbatical leave, honorary degrees, emeritus status and other related
matters,
b. To tollow procedures and policies documented in the Bowie State
University Policy on A ppointment, Rank, and Tenure of Faculty.
4. The Faculty Evaluation. Committee
47 To make recommendations concerning evalnation policics.
To structure and revise, as needed, instruments, procedures, methods and
techriques lor [aculty evaltation of faculty, department chairpersons,
academic support staff and administrators, and propose
recommendarions regarding their use.
¢ To ¢ooperate with comrnitiees and task forces of other University units
and/or external authorities conceming evaluation.
3. The Faculty Grievance Committee
a. To consider eligible grievances made by a laculty member, against
another faculty member, provided that an attempt to resolve the matter al
the departmental level was made and fuiled.
b, To formulate a recommendation based un evidence presented.
& To report the recommendation to the parties tnvolved and o the Provost.
d. To recommend grievance procedures and policies to the Faculty Senate.
6. The Faculty Weltare Committee
a. To explore, develop, and recommend policies pertaining to faculty

BylLows, [une 2002

protection, security, emplovment, morale, and academic reedom.
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b. To monitor and to recommend modilications or procedures ol additions
to, or deletions from laculty support services.,

The Faculry Elections Committee

A To conduct balloting of faculty when requested by the Faculty Senate
and it shall edbndugt the elections of facully representatives [tom the
faculty at-large lor internal and external gov ernance skructures, as
required by the Faculty Constitution,

b.  To conduct, pror to May, the election of persons from the faculty at-
large For all Faculty Senate Committees (The persons lo be elected
mcludc the eleeted nembers of the Faculty Elections Committee itself).
Each I-ar.ully Senate smndmﬂ committee shall elect its own chair.

C. To conduct ballotmo ol members ol the Faculty Association when
necessury.

The Faculty Constitution-Committee

a. To consider and make recommendations to the Faculty Senate on
proposed amendments to the Censtitution.

b. The Comumittee shall review thie Constitution annually to ensure that it
is in compliance with changes in USM doeuments.

The Graduate Council

a. To seTve as the centrmlized unit for consideration of all progran1 matters
and degree regulations at the graduale level

b. To conslder and recommend admission requirements, degree
requirements, addition, deletion and modilication ol courses, and
programs; and consideration ol student appeals | mr exceptions (o
. requirements, and other student grievances.

¢ Council actions are torwarded to the Curriculum Committee, Academic
Standards and Palicies Commitiee as appropnate,

C. Rules and Procedures of Coimmittees ol the Facully Senate

L.

I\)
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All departments shall have the right to representation on Standing Committees
ol“the Faculty Senate. It a department seeking to elect a representalive to a
commiittee has fewer than four members, meeting criteria for committee
membership (such as tenure, rank or years of service rcqmremcnl.s) then that
department shall identify one or more of its “senior taculty” under the terms
of sectionVI. C. 1o fill the position. This applies to all comrnittees except the
Appointment, Rank, and Tenure Commiltee. ‘

All faculty members elected Lo serve on the Faculty Senate and standing
committees Of the Faculty Senate shall serve a term of two years. Faculty
members elected to serve on the Council of University Swstem Faculty (CLST’)
and the Marvland Higher Education Council Faculty Advisory Counci]
(MHEC) shall be elected to serve a term of three vears.
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The chair of standing committees shall send a copv ol all minules and a written
report Lo the Faculty Senate on the recent actions ol the committee (imeetings
held, issues discussed, recommendations lormulated, and (uture plans) wiihin
seven days ol the meeting.

When a committee or the Provost has formulated a recommendation (or
consideration by the faculty, the chair of the committee or Provost sends it 1o
the Chair of the Faculty Senate, The Faculty Senate shall place the item on its
agenda l'or its next scheduled meeting. The committee chair or other committee
mernber may be asked to speak or present the committee recommendation at 4
meeting ol the Faculty Senate. The Faculty Senale shall make is
recommendation to the Provost within thirty (30) days atter receipt of the iten.
On urgent lime-sensitive items that require an immediate response, the Provost,
in consultation with the Executive Committee of the Faculty Senate, shall render
a recommendation and intorm the Faculty Senate as scon as possible.

The Chair of the Academic Standards and Policies Commitiee shall be a
tenured faculty member.

The Chair of the Curriculum Committee shall be a tenured faculty member.

All taculty members elected to the A ppointment, Rank, and Teriure Committee

' (ART) shall serve a term of three years, with the exception that, in order to

siagger term expirations, the Faculty Elections Committee shall derermine
which ol the at-large faculty representatives elected in the very [irst election
shall serve one-year or two vear lerms,

The Chair and Vice Chair of the Appointment, Rank, and Tenure
Commitiee shall be at-large representatives.

No faculty member shall serve on more than two at-large commitiees.

The Faculty Elections Committee shall condvict, prior to May each vear, the
election ol faculty members at-large to serve as representatives ol the laculty in
internal and external governance structures and on committees using the
tollowing Procedures: '

a. The Elections Committee holds a meeting (o determine what positions
rmust.be filled, as well as candidate qualilications lor the positions, and
prepares nominating petitton forms for each position. An
announcement and copies of nominating petition forms are sent to each
academic department for distribution to members of the Faculty
Association prior 10 March [5th. Prospective candidates must send
nominating petitions, signed by ten supporting faculty members, to the
Elections Committee by March 30th. The nominee must sign as one ol
the supporting faculty members.

b. The Elections Commiltee meets 10 prepare a ballot from the nominating
petitions it has received. If there is an insuiticient number of candidates
fora position, the Elections Commiittee shall recruit additional
candidates; deadlines may be extended by the committee in this case.



d.

[ize]

The Elections Commilitee sends ballols to each laculty member who is
eligible to vote. The Jaculty member marks the ballot, inserts it in u
blank envelope, encloses the blank envelope in an outer env clope, signs
the outer enivelope and returns the packet to the Elections Commitiee by
Apnl 30

The Electioris Cominittee gives holice ol the date and place ol'its
meeling to count the ballots. The ballot packets are inspected and
invalid packets are removed. Outer envelopes are removed and set aside
before the ballots are taken from the inner envelopes and voles are
counted. The Elections Committee draws lots to break ties, it any
S[HEH oy

The Elections Committee sends a memo to the officers ol the Faculty

Senate, with a ¢cop¥-to each candidate, announcing the election results

and term expiration daie of ¢éach person elected. The Secretary of the

Faculty Council shall file the memo with the permanent records of the
Faculty Council. :

The Faculty Seriate notifies faculty members of thé election result

within three working days.

when d new committee or governance structure has more than one
representative Irom the faculty at-large and the term served by the
represertatives is more than one year, the Elections Commitiee provides,
lor staggering term expirations when the very first election of
representatives oceurs. If'a two-year term applies, the Elections
Commnittee shall designate for one-year terms the hall’ (or one less than
halt if the total is an odd number) ol the elected representatives who
received tewer votés than the other elecred representatives in the very
first election. If it is not feasible to use vote totals, the Elections
Committee shall draw |ots to determine who shall serve the shorter
terms.

Annual elections, alter the Irst election, will replace approximately hall
ol the representatives whose terms are expiring that vear. [f the
representatives serve a usual term longer than two vears, the Elections
Committee shall lollow a comparable procedure for staggenng term
expirations, unless other Bylaws apply.

Deadlines in these election procedures are mearnt to be guidelines;
elections shall not be invalid when circumslances prevent the deadlines
in these procedures trom being melL

10, The Faculty Elections Committee shall conduct baltloting-of the members ol the Faculry
Associalion on request bf the Senate.

1. A Faculty Constitution Committee shall be established by the Faculty Senate, and shall
meel at least monthly whenever proposed changes to the Constitution of the Bowie
State University Faculty and/or its Bylaws are under consideration. The commitiee
shall keep the Chair of the Faculty Senate informed ol progress, and shall strive to
make its recommendations within one month alter receiving a proppsed change. The
Faculty Senate shall inform the Faculty Association of the recommendations; atter the
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meeting, the Faculty Senate shall direct the Elections Committee 1o conduct balloting on
the proposal.

V. Recall
AL The Chair of the Faculty Senate must schedule a recall vote at 1 regular Faculty Senate
meeting, which occurs within 30 davs ol receipt of one of the

Following:

I A pettion from a majority of the rembers ol a commiliee, requesting recall of an
officer or rnernber of the committee due 10 specified lack ol performance of
duties. '

2. A pelition from twenty-five percent ol the. members.of the Faculty Association
requesting recall of an ofticer or member ol “the Faculty Senate due to specitied
lack ol performance of” duties.

B. The Faculty Senale meeting agenda shall include "Recall Vote" as an item ol business,

and shall be distributed to members at least one week before the meeting. The
Seeretary of the Facnlty Senate shall send a written notice to the person subject to
recall, specilving the charges and summoning the person to attend the deliberations,

C. uring the Faculty Senate mecting, the complaints are read and the accused is given the
opportunity to replv, When deliberation is complete, members vote by secrer ballar.
Two-thirds ol the ballots must support the recall, for recall to take place.

VL Governance of Academic Departments

An academic department ol the University consists of laculty members whose primary
prolessional expertise is in a-specilic discipline, or in one of several related disciplines.
Each laculty member shall be 2 member of an academic department.

AL Academic Department Administration

The Chair ol an academic department is its chiel administrative alticer. Departments
with two or more disciplines shall have Area Coordinaters tor each discipline. Area
Coordinators shall be appointed by the Department Chair in consultation with the
faculty in the respective areq.

B. Departynental Governance
L The immediate governance ol the department is vested in its departmental

faculty; which has authority 1o make recommeéendations on all questons of
departmental academic policy 1o the appropriate academic cormitiees, (G
represent the department on commitiees requiring departmental representation,
and to make recommendations in the selection of the Chair and of new tacultv
members of the department.

2 All departmental faculty who are members of the Faculty Association have the
nght to participate and vote in their respective departmental faculty meetings.
3. The faculty of a department shall create and maintain a standing commitiee

structure that permits and encourages partici pation by all members ol the
deparument. These committées shall advise the department and its Chair in the
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seneral administration ol departmental aflairs. The Chair may also create ad
hoc cormnmittees or task forces as necessary.

4. Department chairs shall be evaluated and rea{firmed by the tenured members of
the department every two vears, If the chair is not reallirmed by the faculty, the
school dean should be informed and elections shall be held to select a new
chair. [I'the department does not wish to select a member from its ranks,
permission should be sought from the Dean o start a national search for a
chair. The search committee shall be composed of the tenured members ol the
faculty. The committee shall elect its own chair. The committee shall identity,
screen, interview and recommend a person for the position of Chair to the
Dean.

C. Senjiotr Members of a Department

It a department has fewer than four members who are tenured; then that department
shall identil'y one or more of its highest-ranking tenure- track members with a
minimum ol three years of full-imée teaching at BSU to serve as “senior laculty™. The
total of tenured and “senior” members shall not exceed four. The department shall
elect its commitlee representatives [rom the tenured and “senior faculty”. This applies
1o all committees except the A ppointment, Rank, and Tenure Commiltee.

VIl - Governange of Schools and Colleges

Schools and Colleges may be organized with divisions, departments or programs.

Each School or College shall have the right to establish the appropriate committees and task
forees to formulate and implement the academic programs and procedures which are
necessary Lo conduct its operations. All School/College Committees are developed in
consultation with, and act in an advisory capacity to the respective Dean.

A. School Standing Committees

1. Academic Standards and Policies Committee.
2. Curniculum Committee.
3, Each School/College Standing Committee shall consist of elected

representation (rom each academic department within the school/college.

Y1 ADOPTION OF BY LAWS

These Bylaws ol the Bowie-State University Faculty Constitution are adopted when approved by at
least two-thirds of the ballots cast in a secret balloting ol the Faculty and the President of the
University. These Byvlaws supersede any previous Bylaws governing the Bowie State University
Faculty. ' :

We, the unf?sig_ned, do hereby.alfix our signatures indicating our approval and certification of this
document ag’part of the olfjeighgovernance document of the Bowie State University Faculty.

Ry s fa/: _Dae_ Jzede 27 2002
Kinos White 1V, Ph.D.

Chir, Faculty Copnci
pir, Brcply % Date.__ & / 2 7__ 2002

Calvin W. Lowe, Sc.D.
President
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