CONSTITUTION
OF THE
BOWIE STATE UNIVERSITY FACULTY

Preamble
Shared governance provides the opportunity for the faculty to use its expertise to express its wisdom,
and to make recommendations to the Provost and/or President as appropriate, in areas of faculty
responsioility. Shared governance recognizes the President’s authority as defined by the Board of Regents
of the University Syvstem of Maryland. Pursuant to Article E - 3.00 Policy on the Role of Facuity in the
Development of Academic Policy, The Bowie State University faculty will have the primary role in the
development of academic policies through representative advisory bodies to the chief executive officer or
designee. The representative body, through which the faculty exercises its responsibility, is the Bowie
State University Faculty Senate.

Article I
Name
The name of the faculty governance body at Bowie State University shall be the Bowie State University
Faculty Senate; hereinafter referred to as the Senate.

Article II
Purpose

The purpose of the Faculty Senate shall be to enable the faculty of Bowie State University to perform
effectively its functions and to carry out its responsibilities as the professional teaching body of the
University. The body shall make recommendations on behalf of the Faculty Association, directly to the
Provost and/or President on matters of primary faculty responsibility: academic policies, procedures, and
standards; curriculum, course content and instruction; research and scholarship; appointment, retention,
promotion and tenure of faculty members, and the development of policies that affect facuity welfare
generally; selection and appointment of department chairs, and administrators; mission and budget
prionties and (ssues that affect the ability of students to complete their education; and other issues that
affect the overall welfare of Bowie State University.

Article I1I
Faculty Association
The plenary body of the faculty shall be the Faculty Association.

Section 1. Membership: The core facuity of the University (full time tenured and tenure-track faculty ),
fult time contractual faculty, and full time professional librarians shall be members of the Faculty
Association with the right to speak and to vote in all meetings of the Faculty Association, to introduce and
second motions. to run for office, to vote in all elections, and to represent the faculty on any faculty or
University commuttee for which they are eligible.

Section 2. Part time professional librarians and part time faculty members of Bowie State University
shall be associate members of the Faculty Association eligible to attend and speak in Faculty Association
meetings, and to serve on those faculty or University committees for which they are eligible. Associate
members do not have the night to vote, to run for, or hold offices of the Faculty Senate.

Section 3. The membership of the Faculty Senate shall include one representative and one alternate

elected from and by the full time faculty of each academic department and two tenured representatives
elected at large from and by each school or college containing academic departments.
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Article IV
Executive Committee and olticers

Secuon | The olticers of the Faculty Senate and one at-large Senator shall serve as the Senate Executive
Committee.

Section 2. The otticers of the Faculty Senate, elected from and by the Faculty Senate. shall be chair, vice
chair and secretary. The chair and vice chair of the Senate shall be elected trom the at large
representatives. The otficers shall pertorm the duties prescribed by the Constitution and its Bylaws, and
within the limuts of the Unuversity System of Maryland (USM) and its Board of Regents. The chair shall
appoint a Parbamentanan to advise the Senate and the Faculty Association on current parliamentary
procedures

section 3 The ofticers shall be elected by ballot at the May meeting of the Faculty Senate. The ofticers
elected shall serve tor two vears beginning the tollowing August.

Article V
Meetngs

Sectuon I The Char of the Faculty Senate shall convene the Faculty Associauon at least once per
semester with the agenda set by the Executive Committee. In order to deal with issues of faculty concern,
special meetings may be called by the Chair or upon the petition of twenty percent ot the members trom
the Facuity Associaton. A meeting called as the result of a petition shall be convened within ten working

days of receipt of the petition by the Chair. The issues listed on the petition shall be the agenda tor the
meeting.

Section 20 The Faculty Senate shall meet monthly during the academic vear. The Chair may call a
special meeung to address urgent matters and shall call such a meeting upon receipt of a request by at
least five members of the Senate.

Secuon 3. A quorum of the Faculty Association shall be twenty-tive percent of its membership. A
quorum ol the Faculty Senate shall be tifty percent of the membership

Sectuon 4 Meetings of the Faculty Association shall be open to all members ot the University
Community. Meetings of the Faculty Senate shall be open to all taculty members. To the limited extent
‘equired or permitted by law, the Faculty Association or Faculty Senate mayv meet n closed session.

Article Vi
Responsibilities of the Faculty Senate

Secuon 1 The Faculty Senate shall act on behalt of the taculty in making recommendations to the
Frovostand or President as appropriate, regarding matters within its purview. These shall include, but
nut be limited to. the tollowing: policies, procedures, and standards: curriculum. appointment, retention.
rank, and ienure of faculty as governed by the policies and procedures of the Bowie State L aiversity
Eolicy on Appointment, Rank and Tenure of Faculty (ART): sabbatical leave: evaluation of and by
faculty. evaluauon of admirustrators; taculty weltare: faculty elections; granting University degrees and
academic honors: [ niversity academic ceremonies. University tellowships and scholarships: library .
mtormation technology and resources and other recommendations as authorized by the Association

Secton 2. As a component part of shared governance, the Faculty Senate serves to maintain cooperative

relationships with all segments of the Unuversity and with its counterparts 1n other colleges and
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unpversities. The Senate Chair is authonzed to speak tor and take actions on behalt of the Senate and the
Assocration.

Secuon 3 The Unuversity. through the Office of the President or through such other oftices as the
President may designate, wiil provide resources, consistent with BSU resources, to support the Senate in
meeting its obligations as outlined 1n the Constitution. Each vear, tollowing consultation with the Chair ot
the Senate, 1 budget tor the Senate’s activities in the upcoming fiscal year will be developed.

Article VII
Standing Commuittees of the Faculty Senate

Secuon 1. The Academic Standards and Policies Committee shall assess the University's Standards and
policies systematically to determune the extent to which the academic mussion ot the University is being
achieved and report its tindings and recommendations to the Faculty Senate. The Academic Standards
and Policies Commuttee may also make recommendations for change in policies and standards.

Sectuon 2. The Curnculum Committee shall monitor the quality and eftectiveness of curriculum and
make recommendations to improve, strengthen and prevent courses or program duplication. The

Curnculum Commuttee may also take an active role in introducing deliberations on curriculum changes
and nnovations

Section 3. The Appotntment. Rank and Tenure Committee shall be constituted and governed by the terms

ot the Bowie State [ niversity Policy on Appointment, Rank, and Tenure ot Facultv (ART) The ART
document s incorporated here by reference.

Section 4. The Faculty Evaluation Commuttee shall recommend policy and procedures tor the evaluation
of taculty, department chairs, and academic support statt and administrators.

Sectton 5. The Faculty Grnievance Committee shall consider and make recommendations concerning
taculty gnievances not covered by the ART document.

Section & The Faculty Weltare Commuttee shall study and recommend policies concerning the weltare ot
the taculty

Section 7. The Faculty Elecuons Commuttee shall conduct balloting of all taculty when requested by the
Faculty Senate, and it shall conduct the elections of faculty representatives trom the taculty at large as
required by the Faculty Consutution and the Policy and Procedures of the Board ot Regents tor the USM

Section & The Faculty Constitution Commuttee shall consider and make recommendations to the Faculty
Senate on proposed amendments to the Constitution. The Commuttee shall review the Constitution
annually to ensure that 1t 1s in compliance with changes in USM documents.

Section 10. The Graduate Council shall advise, review, and make recommendations on matters related to
the graduate program.

Article VI11
Parliamentary Authonty

The rules contained 1n the current edition of Robert’s Rules ot Order shall govern the conduct of all
meetings of the Faculty \ssociation and the Faculty Senate.
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Article 1X
Amendments

Section | Amendments to this Constitution or changes to its Bylaws may be proposed by the Facults
Scnate by a motion passed by the majonty of the members present and voting at a meeting or by a petition
sigmed by twenty percent of the members of the Faculty Association.

Section 2. A properly proposed amendment or change to the Faculty Constitution or change to the
Bilaws shall be reviewed by the Faculty Constitution Commuittee and the Faculty Senate shall report the
amendment or change in Bylaws and its recommendations at least tour weeks betore the meeting at which
the amendment or change 1n Bylaws will be considered by the Faculty Association

Secuon 3. Anamendment to the Faculty Consutution i1s adopted when it 1s approved by a two-thirds vote
of the ballots cast by the Faculty Association and by the President. A change to the Bylaws ot the Faculty
Constutution s adopted when the Faculty Association, with a two-thirds vote of the ballots cast, approves
it
Article X
Recall

Ay taculty elected otticer or representative may be recalled tor established lack ol performance of
duties. Such a recall shall be the responsibility of the electing body and may be eftected by two-thirds
vote of those eligible. The Faculty Senate shall have the power to recall tor lack of pertormance and
duties any commuittee member 1t has appointed.

Article X1
Severability

In the event that any provision ot this document, or the application thereof to any person or circumstance
15 held 1llegal, invalid, or unentorceable by the USM Board of Regents or a higher authority, the
remainder of the document and the circumstances shall remain in full torce and ettect.

Article X11
Promulgation

Tus document, the Constituton and Bylaws of the Bowie State University Faculty Association, 1s
adopted when it 1s approved by two thirds ot the ballots cast in a secret balloung ot the Faculty and the
President. Thus Constitution and Bylaws supersede any previous Constitution, advisory bodies and
commuttees governung Bowte State University Faculty

W e, the undersigned, do hereby aftix our signatures indicating our approval and certification of this
document as the ot'ﬁcxalﬁv\emance document of the Bowie State Umversity Faculty

s

/ -~

’/’ 7 /// .
//%’77% Syt L7200

Amos Whité [V, Ph.D Date
Chatr, Facults Council, Bowte State Umversity

Ol U e 4/27/02

Calvin W Lowe, Sc.D Date
President, Bowie State University
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BYLAWS OF THE CONSTITUTION
OF THE
BOWIE STATE UNIVERSITY FACULTY

I Governance Structure of the Faculty

As g pnmary University governance structure, the Facuity Senate shall be subject to Rules and
Procedures ol the Board ot Regents of the University System ot Maryland, Bowie State
L'miversity, and the Bowie State Urnuversity Faculty Consttution.

I The Faculty Senate
AL The otticers of the Faculty Senate shall ser e as the otticers of the Faculty Association.
B. The Chair of the Faculty Senate shall call a meeting of the faculty as needed to

deliberate 1ssues of taculty concern, including workload policy, taculty evaluation,
promotion, rank and tenure, and retrenchment. The Chair of the Faculty Senate must
call a meeting within ten (10) working days after receipt of a petition from at least
twenty percent of the members of the Faculty Association.

C. Parttamentanan

L. The Chair of the Faculty Senate shall appoint a Parliamentanan at the first

meeting of the governance vear; the Parliamentanan shall serve for that one
VEUT.

2. The Parliamentarian shall advise the Chair, the Faculty Senate and the Faculty

Association regarding rules of procedures during meetings in accordance with
Robert’s Rules ot Order.

3. In the absence of the Parliamentanan, the Chair may appotnt a substitute.

D. Agenda

The agenda tor a regular meeting should be sent to members at least three days before the
meetlng.

111, University Council

The ofticers of the Senate shall serve as the taculty representatives to the University Council,

Iv. Committees of the Faculty Senate

The term of ottice ot all members of standing commuttees ot the Faculty Senate shall begin at

the start of the academic vear and end at the conclusion of the academic vear ol the term tor
which they were elected.

Ex-otticto members shall serve as long as they hold the ottice that qualitied them tor
membership. Ex-otticio members shall have the nght to speak but not vote.
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A. Composttion ot Standing Committees ot the Faculty Senate

L.

o3

By _aws, lune 2002

The Academic Standards and Policies Committee shall be composed ot the
tollowing:

A One taculty member elected trom and by each academic department:
this person must have three or more vears of continuous service in the
department, tenure and the rank ol Assistant Professor or higher, or be a
senior taculty member under the terms ot section [[1.C. | (Department's
Right of Representation).

b. Two undergraduate students selected by the Student Government
Assocration

C. One graduate student selected by the Graduate Student Association

d. The Provost or his/her designee, ex ofticio

€. The Dean of the School of Graduate Studies and Conunuing Education

or his/her designee, ex ofticio

. The Registrar or his/her designee. ex otticio

({Q

Deans ol Schools or Colleges consisting ot academic departments, ex
ofticto

The Cumculum Committee shall be composed of the tollowing:

a. One taculty member having the rank ot Assistant Professor or higher,

=

elected from and by each academic department

b. Two undergraduate students selected by the Student Government
Association

C. One graduate student selected by the Graduate Student Association
d. The Provost or his/her designee, ex ofticio
e. The Dean of the School ot Graduate Studies and Conunuing Education

or his’her designee, ex-otticio

. The Dean ot the University College of Excellence or his her designee.
ex officio

ac

Deans of Schools or Colleges consisting of academic departments or
hus/her designee, ex ofticio

The Appointment, Rank, and Tenure Committee shall be composed ol the
tollowing:

A One taculty member shall be elected {rom and by each academic
department. This person shall have continuous tenure and the rank ot
Protessor. with at least three vears of continuous service at Bowie State
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University. Department chairs are not eligible tor election to the ART
Commuttee.

b. Two at-large representatives who are taculty members having
continuous tenure and the rank ot Protessor. with at least tive vears of
continuous service at Bowie State University (BSU), shall be elected
from and by each Schoot or College housing academic departments.

The Faculty Evaluation Commuttee shall be composed of one member elected
from and by each academic department

The Faculty Gnevance Committee shall be composed of seven tenured taculty
members elected at-large.

The Faculty Weltare Committee shall be composed of one taculty
representative elected from and by each academic department.

The Faculty Elections Committee shall be composed of one taculty member
appointed by the Faculty Senate and two taculty members elected at-large from
each Schoot or College housing academic departments.

The Faculty Constitution Committee shall be composed ot one elected taculty
member {rom each school and one taculty member appointed by the Faculty
Senate.

Council ot University System Faculty (CUSF). Two tenured faculty members
holding the rank ot Assistant Professor or higher and having three or more
vears of continuous service at BSU, shall be elected trom the taculty at-large.

Maryland Higher Education Council Faculty Advisory Council (MHEC). One
tenured IdCUlt\ member holding the rank of Assistant Professor or higher and
having three or more years of continuous service at BSU, shall be elected trom
the rdcult\ at-large. This position 1s shared with the University ot Maryland
Eastern Shore. First election under this constitution shall take’ place 1n Ma\
2002 and every third vear thereafter.

The Graduate Council shall be composed ol one tenured taculty member
holding the rank of” Assistant Protessor or higher, from each academic
department otfenng graduate programs and concentrations, and a graduate

student. The Provost and the Dean ot the Graduate School serve as ex otficio
members ot the Council.

Responstbilities of Standing Commiuttees of the Faculty Senate

L

"<\\”1

The Academic Standards and Policies Committee

a To tormulate and recommend general standards tor ail academic areas
of the University.

b.  To tormulate and recommend standards and policies goveming

admission and readmission, retention, and requirements for academic
degrees.

OS]



C. To recommend the establishment of new academic structures and the
merging or discontinuation ot academic structures.

2. The Curmiculum Committee

a. To recommend additions to. deletions trom, and changes in credit and
non-credit courses.

b. To recommend new programs.
C. To study the overall curnculum of the University and the teasibility of
changes to strengthen it and make recommendations to the Faculty
Senate.
3. The Appointment, Rank, and Tenure Commuttee
a. To make recommendations to the Provost ot the University regarding the

granting of continuous tenure, promotion in rank, permanent status
sabbatical leave, honorary degrees, ementus status and other related
matters.

b. To tollow procedures and policies documented in the Bowie State
University Policy on Appointment, Rank. and Tenure ot Facultv.

4 The Faculty Evaluation Committee
a. To make recommendations concerning evaluation policies.
b. To structure and revise, as needed, instruments, procedures, methods and

techmques tor taculty evaluation of taculty, department chairpersons,
academic support statt and administrators, and propose
recommendations regarding their use.

< To cooperate with committees and task torces ot other University units
and/or external authonties concerning evaluation.

3. The Faculty Gnievance Committee
a To consider eligible gnevances made by a faculty member, against

another faculty ‘member, provided that an attempt to resolve the matter at
the departmental level was made and tailed.

b. To tormulate a recommendation based on evidence presented.

C. To report the recommendation to the parties involved and to the Provost.

d. To recommend grnievance procedures and policies to the Faculty Senate.
6. The Faculty Weltare Commuittee

Q. Toexplore, develop, and recommend policies pertaining (o taculty

protection, secunty, employment, morale, and academic treedom.
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b. To monitor and to recommend modifications or procedures of, additions
10, or deletions trom faculty support services.

The Faculty Elections Commutiee

a. To conduct balloting of taculty when requested by the Faculty Senate
and 1t shall conduct the elections ot taculty representatives trom the
faculty at-large tor internal and external governance structures, as
required by the Faculty Constitution.

b. To conduct, prior to May, the election of persons from the taculty at-
large tor all Faculty Senate Committees (The persons to be elected
include the elected members of the Faculty Elections Committee itselt).
Euach Faculty Senate standing committee shall elect its own chaur.

C. To conduct balloting of members of the Faculty Association when
necessary.
f 8. The Faculty Constitution Commuittee
P
a. To consider and make recommendations to the Faculty Senate on
proposed amendments to the Constitution.
b. The Committee shall review the Constitution annually to ensure that it
is in compliance with changes in USM documents.
9. The Graduate Council
a To serve as the centralized unit tor consideration ot all program matters
and degree regulations at the graduate level
- b. To consider and recommend admission requirements, degree
“ requirements, addition, deletion und moditication of courses, and
programs; and consideration of student appeals tor exceptions ©
requirements. and other student gnevances.
C. Councll actions are torwarded to the Curriculum Commutiee. Academic
Standards and Policies Commuittee as appropnate,
C. Rules and Procedures ot Committees of the Faculty Senate

[
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All departments shall have the nght to representation on Standing Commiuttees
ot the Faculty Senate. If a department seeking to elect a representative 10 a
committee has tewer than tour members, meeting criterna tor committee
membershuip (such as tenure, rank or vears of service requirements), then that
department shall identify one or more of ts “sentor taculty” under the terms
ot sectonVI. C. to till the position. This applies to all committees except the
Appointment, Rank, and Tenure Commuttee.

All taculty members elected to serve on the Faculty Senate and standing
commuittees of the Faculty Senate shall sene a term of two vears. Facult\
members elected to serve on the Council of University sttem Faculty (CLUSF)
and the Manvland Higher Education Council Faculty z\dwsor\ Council
(NMHEC) shall be elected (o serve a term of three vears.

I



~1

Bvlaws, Tune 2002

The chair of standing committees shall send a copy ol all minutes and a written
report to the Faculty Senate on the recent actions ot the committee (meetings
held. tssues discussed, recommendations tormulated, and tuture plans) within
seven days of the meeting.

When a committee or the Provost has formulated a recommendation for
consideration by the faculty, the chair of the committee or Provost sends it to
the Chair ot the Faculty Senate. The Faculty Senate shall place the item on 1ts
agenda tor its next scheduled meeting. The committee chair or other committee
member may be asked to speak or present the committee recommendation at a
meeting of the Faculty Senate. The Faculty Senate shall make its
recommendation to the Provost within thirty (30) days after receipt of the item.
On urgent ume-sensitive items that require an immediate response, the Provost,
tn consultation with the Executive Committee ot the Faculty Senate, shall render
a recommendation and intorm the Faculty Senate as soon as possible.

The Chair of the Academic Standards and Policies Committee shall be a
tenured taculty member.

The Chair of the Curnculum Committee shall be a tenured taculty member.

All taculty members elected to the A ppointment, Rank, and Tenure Committee
(ART) shall serve a term of three vears, with the exception that, in order to
stagger term expirations, the Faculty Elections Committee shall determine
which of the at-large faculty representatives elected in the very lirst election
shall serve one-year or two vear terms.

The Chair and Vice Chair of the Appointment, Rank, and Tenure
Commuttee shall be at-large representatives.

No taculty member shall serve on more than two at-large committees.

The Faculty Elections Committee shall conduct, prior to May each vear, the
election of taculty members at-large to serve as representatives of the faculty 1n
internal and external governance structures and on committees using the
tollowing Procedures:

a. The Electons Commuttee holds a meeting to determine what positions
mustbe filled, as well as candidate qualifications for the positions. and
prepares nominating petition torms tor each position. An
announcement and copies of nominating petition forms are sent to each
academic department tor distribution to members of the Faculty
Assoctation prior to March 15th. Prospective candidates must send
nominating petiuons, signed by ten supporting taculty members, to the
Elections Commuittee by March 30th. The nominee must sign as one of
the supporting taculty members.

b. The Electuons Commuttee meets (o prepare a ballot from the nominating
petitions it has received. It there is an insutlicient number of candidates
tora postion, the Elections Commuttee shall recruit additional
candidates; deadlines may be extended by the committee in this case.
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The Elections Committee sends ballots to each taculty member who 1s
eligible to vote. The faculty member marks the ballot, inserts i1t in a
blank envelope, encloses the blank envelope n an outer envelope, signs
the outer envelope and returns the packet to the Elections Committee by
Apnl 30"

The Elections Committee gives notice of the date and place of 11ts
meeting to count the ballots. The ballot packets are inspected and
invalid packets are removed. Outer envelopes are removed and set aside
betore the ballots are taken trom the inner envelopes and votes are
counted. The Elections Commuttee draws lots to break ties, if any
Occur.

The Elections Commitiee sends a memo to the ofticers ot the Faculty
Senate, with a copy to each candidate, announcing the election results

and term expiration date of each person elected. The Secretary of the

Faculty Council shall file the memo with the permanent records of the
Faculty Council.

The Faculty Senate noufies taculty members of the election result
within three working days.

when a new committee or govemance structure has more than one
representative {rom the taculty at-large and the term served by the
representatives 1s more than one vear, the Elections Committee provides,
for staggering term expirations when the very first election of
representatives occurs. [f a two-vear term applies, the Elections
Committee shall designate for one-vear terms the halt (or one less than
halt it the total is an odd number) of the elected representatives who
recetved tewer votes than the other elected representatives in the very
tirst election. It 1t is not teasible to use vote totals, the Elections
Committee shall draw lots to determine who shall serve the shorter
terms.

Annual elections, after the tirst election, will replace approximately halt
of the representatives whose terms are expinng that vear. [I the
representatives serve a usual term longer than two vears, the Elections
Commuttee shall follow a comparable procedure tor staggenng term
expirations, unless other Bylaws apply.

Deadlines 1n these election procedures are meant to be gmdelines;
elections shall not be invalid when circumstances prevent the deadlines
in these procedures trom being met.

10, The Faculty Elections Committee shall conduct balloting of the members of the Faculty
Association on request of the Senate.

A Faculty Consutution Commitiee shall be established by the Faculty Senate, and shall

meet at least monthlv whenever proposed changes to the ‘Constitution of the Bowie
State University Facultv and/or its Byvlaws are under consideration. The committee
shall keep the Chair of the Faculty Senate informed of progress, and shall stnve to
make 1ts recommendations within one month after receiving a proposed change. The
~uculty Senate shall inform the Faculty Association of the recommendations; atter the
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meetng, the Faculty Senate shall direct the Elections Committee to conduct balloting on
the proposal.

V. Recall

A. The Chair of the Faculty Senate must schedule a recall vote at a regular Faculty Senate
meeting, which occurs within 30 days of receipt of one ot the
Following:

. A petiion trom a majority of the members of a commuttee. requesting recall of un
otticer or member of the commuittee due to specitied lack of pertormance ot
duties.

12

A peution trom twenty-tive percent ot the members ot the Faculty Association
requesting recall of an otticer or member ot the Faculty Senate due to specitied
lack of pertormance ot dutes.

B.  The Faculty Senate meeting agenda shall include "Recall Vote" as an item of business,
and shall be distnbuted to members at least one week betore the meeting. The
Secretary of the Faculty Senate shall send a written notice to the person subject to
recall, specitying the charges and summoning the person 1o attend the deliberations.

C. Dunng the Facultv Senate meeting, the complaints are read and the accused is aiven the
opportunity to reply. When deliberation is complete, members vote by secret ballot.
Two-thurds of the ballots must support the recall, tor recall o take place.

V. Governance of Academic Departments

An academic department of the University consists of taculty members whose primany
protessional expertise is in a specitic discipline, or in one of several related disciplines.
Each faculty member shall be a member of an academic department.

Al Academic Department Administration '

The Chair of an academic department is its chiet administrative ofticer. Departments
with two or more disciplines shall have Area Coordinators tor each discipline. Area
Coordtnators shall be appointed by the Department Chair in consultation with the
taculty in the respective area.

B. Departmental Governance -

L The immediate governance of the department 1s vested in its departmental
faculty; which has authonty to make recommendations on all questions of
departmental academic policy to the appropriate academic commutiees, to
represent the department on commuttees requiring departmental representation.
and to make recommendations in the selection of the Chair and of new taculty
members of the department.

2. All departmental taculty who are members of the Faculty Associauon have the
nght to participate and vote in their respective departmental faculty meetings.

oS!

The taculty of a department shall create and maintain a standing committee
structure that permtts and encourages participation by all members of the
department. These committees shall advise the Jdepartment and its Chatr in the
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general administration ol departmental attairs. The Chair may also create ad
hoc committees or task torces as necessary.

4. Department chairs shall be evaluated and reaftirmed by the tenured members ot
the department every two vears. [t the chair s not reatfirmed by the taculty. the
school dean should be intormed and elections shall be held to select a new
chair. [t the department does not wish to select a member trom its ranks,
permission should be sought from the Dean to start a national search tor a
chair. The search commuttee shall be composed of the tenured members ot the
taculty. The commuittee shall elect its own chair. The commitee shall idenuty.

screen. interview and recommend a person for the position ot Chair to the
Dean.

C. Senior Members of a Department

[f a department has tewer than four members who are tenured, then that department
shall idenuty one or more of its highest-ranking tenure- track members witha
mirumum of three vears of full-time teaching at BSU to serve as “senior faculty”. The
total of tenured and “sentor” members shall not exceed four. The department shall
elect 1ts committee representatives trom the tenured and “senior faculty”. Thus applies
to all committees except the Appointment, Rank, and Tenure Committee.

Governance of Schools and Colleges

Schools and Colleges may be organized with divisions, departments or programs.

Each School or College shall have the right to establish the appropnate commuttees and task
torces to tormulate and implement the academic programs and procedures which are
necessary to conduct its operations. All School/College Committees are developed in
consultation with, and act in an advisory capacity to the respective Dean.

A. School Standing Committees

VIl

Academic Standards and Policies Commuttee.

Curmniculum Commuittee.

Each School/College Standing Committee shall consist of elected
representation from each academic department within the school/college.

W g —

ADOPTION OF BY LAWS

These Bylaws of the Bowie-State Unuversity Faculty Consututon are adopted when approved by at
least two-thirds of the ballots cast in a secret balloung ot the Faculty and the President ot the
Lniversity. These Byvlaws supersede any previous Bylaws governing the Bowie State University
Faculty.

We, the undemsigned. do hereby atfix our signatures indicating our approval and certification of this

document as’part of the ot Jrat

Bvlaws,

Fgovemnance ‘document of the Bowie State University Faculty.

Date N ezz < 7 2002

Xmos White [V, Ph D.

ww«, CW ate 6/2 7 2007

Calhvin W. Lowe. S¢.D
President
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