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Bowie State University Police Department
General Order
	Subject:   Discipline  
	Number: Article 14  

	Effective Date:  January 1, 1999
	Rescinds: 

	Approved: Capt. B. S. Biscoe

	CALEA Standards:  
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14.1
Policy

14.1.1
It is the policy of the BSUPD to administer discipline fairly, objectively, and effectively to insure and develop a well trained and motivated force, responsive to supervision, teamwork, the mission, code of ethics, and rules and regulations of the department, appropriate decision-making and problem-solving, and the concerns of the public.  

14.1.2
Supervisors shall constantly seek to guide their subordinates so that they voluntarily comply with the requirements of the BSUPD in carrying out its law enforcement responsibilities.    

14.2
Disciplinary offenses/Penalties

The purpose of this order is to ensure that the integrity of the Bowie State University Police Department by establishing policies, rules and procedures for handling unsatisfactory performance and misconduct complaints against its members.  It is the 

objective of the BSUPD that all disciplinary actions against any members be administered fairly and equitably in accordance with department regulations.

These procedures will apply to unsatisfactory allegations or misconduct on the part of probationary members or contractual members.  These procedures should be in effect by March 1, 1999.  This order consists of the following parts:

· Offenses

· Penalties

· Corrective Action

· Letter of Prejudice

· Official Reprimand




· Adverse Action

14.2.1
Disciplinary Action

A.
Corrective Action - Informal Counseling

B.
Letter of  Prejudice - Formal Counseling/Suspension




C.
Official Reprimand
14.2.2
Prohibited Conduct - Basis for Office Reprimand

1. Drinking alcoholic beverages or being under the influence of alcoholic beverages while on duty.

2. Drinking alcoholic beverages while in uniform off-duty or being under the influence while off-duty.

3. The taking of any drug or substance on or off-duty as described in the Maryland Annotated Code as illegal drug or substance unless taken upon the prescription of a licensed physician or registered practitioner authorized to dispense a controlled substance during the court of professional practice.

4. Maligning or feigning illness or disability in order to evade the performance of duty will be considered as abuse.  More than four separate occurrences in a one year period will require a one-day doctor=s certificate to be invoked for a period of six months.

5. Willfully disobeying orders or insubordination.

6. Willfully and knowingly making an untruthful statement of any kind, in any verbal or written report pertaining to his/her official duties as a BSU Police Officer to or in the presence of any superior or intended for information of any superior officer or making any untruthful statements before any court or hearing.

7. Conviction of any member of the force in any court of competent jurisdiction of any criminal or any offense in which the member either pleads guilty, received a verdict of guilty or a conviction following a plea of nolle contendere or is deemed to have been involved in the commission of any act which would constitute a crime, whether or not a court record reflects a conviction.  Members who are accused of a criminal or quasi-criminal offense shall promptly report or have reported to their commanding officers their involvement.

8. Inefficiency as evidenced by repeated and well-founded complaints from superior officers or others concerning the performance of police duty or neglect of duty.  Three adverse actions within a period of twelve months stemming from charges involving misconduct as provided in this section shall be prima facie evidence of inefficiency.

9. Receiving money or other valuable consideration contrary to the rules and regulations of the Department or the laws of the State of  Maryland.

10. AWOL, i.e., reporting late for duties more than six times within a one-year period or absence from duty without official leave for more than eight consecutive hours.

11. Using unnecessary and wanton force in arresting or imprisoning any person or being discourteous or using unnecessary violence toward any person(s) or the public.

12. Conduct unbecoming an officer, which may include in addition to acts detrimental to good discipline or tending to bring discredit on the department, violations of any law of the United States or any law or municipal ordinance or regulation of the Bowie State University.

13. Neglect of any duty to which assigned or required by rules and regulations adopted from time to time by the department.

14. Failure to obey orders or directives issued by the Director of the BSUPD or his/her designee.

15. Fraud in securing appointments or falsification of official records or reports.

16. Willful misuse, mutilation, or willful destruction of BSU property or funds.

17. Misuse of official position or unlawful coercion of an employer for personal gain or benefit.

18. Any conduct not specifically set forth herein which is prejudicial to the reputation and good order of Bowie State University or involving failure to obey or properly observe any of the regulations and orders relating to the discipline and performance of the Department.

19. Uniform and equipment - failure to wear property Bowie State University issued police uniforms and equipment while on duty as a BSU Police Officer or the wearing of a uniform belonging to another while on duty.

14.2.3 Adverse Penalties Guild (Corresponds with above listed offenses l thru 19) 
FIRST OFFENSE

SECOND OFFENSE
THIRD OFFENSE

20. Suspension (1) Day

Suspension (2) Days

Removal

21. Suspension (2) Days

Suspension (5) Days

Removal

            To removal


To removal


Removal

22. Removal

23. Reprimand to


Removal


Removal

            Removal

24. Suspension (5) Days

Suspension (10) Days

Removal

to removal


 

25. Suspension (10) Days

Suspension (15) Days

Removal

to removal

26. Removal

27. Reprimand


Removal

to removal

28. Reprimand to


Removal

29. Reprimand to


Removal

30. Suspension (2) Days

Suspension (5) Days 


Removal

to removal


to removal

31. Suspension (2) Days

Suspension (5) Days


Removal

to removal


to removal

32. Reprimand to removal
Suspension (10) Days



Removal

To removal

33. Reprimand to removal
Suspension (5) Days to removal

Removal

34. Removal

35. Reprimand to removal
Suspension (10) Days to removal

(10) Days to

Removal

36. Removal




37. Suspension (2) Days

Suspension (5) Days to removal
Removal

 
to removal

38. Suspension (2) Days

Suspension (5) Days


Removal

14.2.4 Corrective Action

1. Corrective Action is unit level discipline

2. Corrective actions shall be effective and shall be retained in a member=s personnel file for a period of (1) year from effective date, unless the commanding officer who issued the action, his/her successor, or Director or his/her designee orders it to be removed.

3. Counseling, training and the appropriate professional assistance shall be used to improve unsatisfactory performance or conduct to augment disciplinary actions.

4. Receipt of  (1) corrective action within prescribed (1) year period may subject the member for a Letter of Prejudice.


14.2.5 Letter of Prejudice

5. Written notice to a member outlining specific unsatisfactory job performance or conduct.

6. Letter of Prejudice shall also include a notice outlining additional suspension.

7. Receipt of (1) Letter of Prejudice may subject the member to an official reprimand.

14.2.6
Official Reprimand

8. An official reprimand is a commander officer=s formal censor for specific unsatisfactory misconduct.

9. Receipt of (1) official reprimand within a (1) year period shall subject the member to an unsatisfactory performance rating at his/her next rating period and may cause the 

Director/Assistant Director to take adverse action against the member which is outlined in 14.2.3 Adverse Penalties Guide.
The described offenses and penalties shall not be considered as all-inclusive.  First offices of any departmental rule, violation other than those outlines within a (1) year period, shall subject the member to corrective action.  Further, any subsequent misconduct within the prescribed (1) year period may subject the member to adverse action as determined by the Director or Assistant Director.
14.2.7 Disciplinary Procedures

After reviewing members= files, his/her record of disciplinary violations (95s, etc.), the official or supervisor handling this procedure shall, in writing, make recommendations as to the penalty phase of the adverse action guidelines.  This information shall include all information in reference to counseling received, number of documented reports, etc.

Adverse action shall be recommended after the number of documented (95s, Disciplinary Reports) have been reached.

Only the Director can override this order with a letter stating the mitigating circumstances and then place in member=s file and will become a part of his/her permanent record.

14.3
Grievance and Appeal Procedures for BSUPD Employees

All classified employees of the University System of Maryland shall be governed by the grievance procedures enacted by the University System of Maryland.  Copies of the grievance procedures may be obtained from the Department of Human Resources at Bowie state University.

· Infractions

(a)
Informal

(b)
 Formal

After the threshold of the above two infractions has been met, then adverse action penalties kick in.  When members decide that disagreement can not be resolved informally, and choose the classified employee grievance procedures, they shall comply with grievance procedures set forth in the BSU Department of Human Resources Guidelines.

14.3.1 Grievance/Appeals Procedures for Classified Employees

There are three steps in the grievance procedure:

· Step One - Department Head or Chairperson (5 days after receipt)

· Step Two - The President (5 days after receipt)

· The Director of Human Resources or Arbitration (10 days after receipt)

STEP ONE - The Department Head or Chairperson shall hold a conference with aggrieved and shall render a written decision within five days after conclusion of the conference.  If aggrieved is not satisfied with the decision, the employee may appeal in writing to the next step within five days.

STEP TWO - The appeal must be submitted to the President of the University within five days after receipt of written decision of Step One.  The President or representative shall hold a conference with the aggrieved within ten days of written grievance appeal and shall render a written decision within fifteen days after the conclusion of the conference.

STEP THREE - The Director of Human Resources or arbitration.  The appeal must be submitted within ten days after receive of any written decision pertaining to that grievance and issued by the University.

Appeals - Special actions, charges for removal, etc., guidelines should be followed in attached 25-A BSU Grievance and Appeal Procedures for Classified Employees.

14.3.2 Adverse Actions

Note: Documentation of sustained adverse actions shall be made a permanent part of a member’s official personnel record.

· Documentation

· Suspension

· Removal

39. Adverse action is a department level discipline.  The Director, Assistant Director shall take adverse actions after providing the member with written notification of the charges, proposed action and after providing the member (5) days to submit a written response to the charges.

40. First offenses may be applied under the discretion of the Director of Assistant Director with recommendations from supervisory personnel.

41. Second offense, Suspension to Removal.  If suspension from duty is recommended, a temporary cessation of pay and police powers with a definite date of restoration.  Member may not work extra duty in lieu of suspension.
42. Third offense, Removal.  The dismissal from the BSU Police Department
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